Leadership in Action

FLORIDA SCHOOL BOARDS ASSOCIATION
BOARD OF DIRECTORS' LEADERSHIP
DEVELOPMENT TRAINING AND MEETING
September 3 - 5, 2014
Costa d’ Este Beach Resort
3244 Ocean Drive, Vero Beach, Florida

TENTATIVE AGENDA

WEDNESDAY, SEPTEMBER 3, 2014

10:00 a.m. - 12:00 noon FSBA Legislative Platform Committee

12:00 noon - 1:00 p.m. Lunch on Your Own
12:00 noon — 1:00 p.m. Executive Officer Lunch
Sponsor: Waddell & Williams Insurance Group
12:00 noon - 4:00 p.m. Registration
1:00 - 1:15 p.m. Welcome

Karen Disney-Brombach, President
Florida School Boards Association
Indian River County School Board

1:15- 3:00 p.m. Leadership Team Building
Committee Chairs, Vice Chairs and
Executive Officers

3:00 - 3:15 p.m. Break
3:15 - 4:30 p.m. Leadership Team Building

Committee Chairs, Vice Chairs and
Executive Officers

4:30 p.m. Adjourn
6:00 - 7:00 p.m. Reception
7:00 — 9:00 p.m. Group Dinner

The Wave Restaurant
Costa d’ Este

Sponsors: Brown, Garganese, Weiss & D’Agresta, P.A.
Istation
Ford & Associates, Inc.
Nepris, LLC
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THURSDAY, SEPTEMBER 4, 2014

7:30 - 8:15 a.m. Continental Breakfast at Costa d’ Este
8:30 a.m. Bus departing for Yacht Club

8:30 a.m. - 1:00 p.m. Registration at Yacht Club

9:00- 9:15a.m. Introduction of Speaker

Karen Disney-Brombach, President
Florida School Boards Association
Indian River County School Board

9:15 - 10:30 a.m. Speaker: Ray Ogelthorpe
Chairman, Learning Alliance
Topic: Inspired Leadership

10:30 - 10:45 a.m. Introduction of Speaker
Karen Disney-Brombach, President
Florida School Boards Association
Indian River County School Board

10:45 - 11:45 a.m. Speaker: Lindsey Matheny
Indian River CountyTeacher of the Year
Topic: Effective Learning

11:45-1:00 p.m. Luncheon
Sponsors: MIDFLORIDA Credit Union
The Morganti Group, Inc.

1:00 - 1:15 p.m. Introduction of Speaker
Karen Disney-Brombach, President
Florida School Boards Association
Indian River County School Board

1:15-2:15 p.m. Speaker: TBD
Topic: Building a Leadership Team

2:15 - 2:30 p.m. Introduction of Speaker
Karen Disney-Brombach, President
Florida School Boards Association
Indian River County School Board

2:30 - 3:30 p.m. Speaker: TBD
Topic: Improving Governmental Relations

3:30 - 4:30 p.m. Wrap-Up and Reporting
Committee Chairs, Vice Chairs and
Executive Officers



THURSDAY, SEPTEMBER 4, 2014 - continued

4:30 p.m. Adjourn
4:45 p.m. Bus departing for Costa d’ Este

Evening on Your Own

FRIDAY, SEPTEMBER 5, 2014

8:30 - 9:00 a.m. Buffet Breakfast

9:00 - 9:15 a.m. Break

9:15 a.m. - 12:00 noon Board of Directors’ Meeting
12:00 noon Adjourn



