Questions?
Contact Andrea Messina,

Director of Board
Development

Florida School Boards

Association

Board and Superintendent Leadership Team Training

2015 — 2016 Master Board
Program

The Master Board (MB) Program is designed for a school dis-
trict’s leadership team, that is, the school board members and
the superintendent. Participation in the Master Board Program
is available to school districts every two (2) years and is
offered subsequent to school board elections in November of
even-numbered years.

The Master Board Pro-
gram features a skills-
based curriculum to
strengthen the leader-
ship team’s ability to
work effectively, effi-
ciently, and collective-
ly as a governance
group while maintain-
ing a focus on student

learning and factors
contributing to the
success of schools. It
requires twenty-two
(22) hours of training
of which ten (10) hours
are prescribed curricu-
lum at a Master Board
Forum (see dates
below); the remaining

twelve (12) hours,
completed in three (3)
onsite workshops, are
elective. The training
topics for the elective
curriculum must be
selected from specific
leadership modules
developed by FSBA.

“Effective school boards take part in team development and training,
sometimes with their superintendents, to build shared knowledge, values
and commitments for their improvement efforts.” center for Public Education

Leadership Teams must
attend one (1) forum
chosen from the dates
listed. Dates fill up quickly,
on a first-come, first-served
basis. Spots are reserved
once “Letter of Intent to
Participate” and
participation fee is received
by the FSBA office.

Master Board Forum
Dates for 2015:
March 5—6, Ocala
April 9—10, Ocala
May 6—7, Kissimmee
September 17—18,
Kissimmee

Florida School
Boards Association

203 S. Monroe Street
Tallahassee, FL 32301

Phone: 850-414-2578
Fax: 850-414-2585
E-mail:
messina@fsba.org



