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Wednesday, February 11, 2015
8:00 a.m. Check-In / Breakfast with Presenters

8:30 a.m. Welcome, Introductions, and Startups
8:45 a.m. Understanding Human Capital

10:45 a.m. Personnel Issues
Pre Test Activity
Contracting and Employment Responsibilities
Termination and Discipline Responsibilities
Other Personnel Issues

12:00 noon LUNCH (45 minutes)
12:45 p.m. Personnel Issues, continued
~~~BREAK~ "~ "~

2:00 p.m. Bargaining Issues
Roles of the School Board and the Superintendent
Executive Sessions
Scope of Bargaining
Models of Bargaining
Impasse / Legislative Hearings
Ratification / Post Ratification

4:30 p.m. Current Trends—National / State

5:00 p.m. Dinner on Your Own



