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Patty Hightower, President, Florida School Boards Association , Escambia
County : Thank you so much for being here. Welcome to the annual conference.

This morning we are going to be doing some strategic planning. Yesterday the

board of directors approved the hiring of Andrea Messina as our next Executive

Director. We saw this as an opportunity to look at who we are , who we want to

be, what do we wantto continuetodo and what ar e s o mecurseptlydoithate s we do
might serve us well. In March we decided we needed a strategic plan and we realized we

needed an external group to come in and help us with the process. We had 8 different groups

submit a proposals. We selected the Collaborative Labs at St. Petersburg College to facilitate

the FSBAOGOs St r at e dndeaHehnagisaumsgeakBriths merrsng.. | met

Andrea when Gowernor Scott held an Accountability Summit at Collaborative Labs. When they

produced the proposal | had experience seeing how they take the diverse opinions, listen well,

and emerge with a cohesive pl an favergoingkodavd ut ur e.
Vision 2020.

Andrea has over 25 year s donastratagic plammng,eorporatea di ng or g a
training functions and leadership development, including the launch of the Collaborative Labs

ten years ago, where she has served over 30,000 regional, national and international leaders

and has facilitated over 1000 engagements. Prior to the Collaborative Labs, Andrea led

corporate training and organizational development functions for fortune 500 companies in

manufacturing, hospitality, and communications industries, including: Chrysler, GE, Universal

Studios and Cox Communications. Andrea is a certified Co-Active Coach through Coaches

Training Institute. Her education includes a BA from Wheaton College, a M.Ed., and post-

graduate work in Educational Psychology from the University of Toledo.

We sent out a survey to all FSBA Members for your input on what our future direction and goals
should be. We realize it went out at graduation time so we realize we might not have gotten
your feedback. We will continue to seek your input in this strategic planning process. There will
be two breakouts that will provide you an opportunity to give input into our 2020 Vision, and

we hope you will attend one of them today .

~ Andrea Henning, Executive
Director, Collaborative Labs,

St. Petersburg College: Thank
you, Patty. I'tdés @n h
FSBAat this exciting time, with a

brand new Executive Director Lat;{tchilng Sc _Impleémentir}g PalHig.hly ll;lngaging,
coming in, and the creation of your 2020 et DTS R TR trocess

vision. | want to thank you for your leadership gL, T8
and investing your lives in our students and

setting them up for a successful life through a

great education.
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Here are our two session objectives this
mor ning. The FiEqaigyou jthe Straiegica’lanningoToalkit that
works! @hi s has been my | i f e6,andwvavelseertiigstratehie | ast 10
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planning process work every time (and we

have facilitated over a thousand of these). |

think you will appreciate this toolkit, because

not only will it enable the FSBA to create a

2020 Vision and Strategic Plan, but it will

provide tools you can utilize with your Boards

in each of your districts. The Second Objective

i s HBmgaige you in FSBAOSs
Planning Process in 2015 . @he success of
this plan depends upon your voice and your
involvement in and implementation of the plan. |

Objectives

1. Equip you with a Strategic
Planning Toolkit that works!

2. Engage you in FSBA's Strategic
Planning Process in 2015.

Session Objectives

The Collaborative Labs will become your
extended team throughout this Strategic Planning Pr
team: Trish, is on the keyboard and is taking all the notes. She will put together the most

robust meeting not e sltiyoalledourdReabTime Recarde anathatvellde

delivered to the Florida School Board Association tomorrow; and will be posted on their website .

Then we have PJ and Mike our technologiss. We use technology and brainstorming software

to accelerate the best thinking, and they wil | be helping to drive that process in the general

session andin our breakouts to follow. They will also be taking your pictures for the Real -Time

Record. Terrie is our Business Development Officer, she will be helping to facilitate today.

Alison Barlow is our Collaborative Labs Manager, she will also be helping to facilitate today.

Then we Jonathan, our artist extraordinaire. He will take the conversations he hears today and

render a mural of your 2020 vision.

So | etds begin our sswithsomehgresty. Rlieasagrab a polling devicec e

youdll find theimWbat ybappéeiamIterhetnedi sellaanni ng?0o ¢
many of theseasyouwish. Let 6 s be honest,thinkertfeél ssthes yweheartheat y ou
term strategic planning?

Collaborative
//)’ St. Petersbur

ersburg College

CollaborativeLabs@spcollege.edu 3 Facilitated Solutions. Immediate Results



Launching & Implementing a Highly Engaging, Results -Driven Strategic Planning Process
Florida School Board Association ¢ June 11, 2015

What happens when I say
“Strategic Planning”...

| see a binder on a shelf with dust 1-inch thick 18%
| have visions of wisdom teeth being pulled 4%

| see unending meetings with low productivity 13%
| get a wave of low-level nausea 4%

| see one person writing the plan & doing all the
work 12%

| see the Executive Team creating the plan, but not
communicating the plan to the organization. 18%
7. No one owns or is accountable for the plan. 16%

8. | get excited! 12%

None of the above! 4%

L
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Strategic Planning

Andrea: Ok, many of you think about the binder with 1-inch thick dust on the shelf (1). Items

6 and 7 also were popular. | see a good number of you who responded withitem8 T i You get
excited! o Please raise your ehdamddg!haXowmfarea my dmeyd
presentation and breakout groups, you will all be excited about the FSBA Strategic Planning

Process!
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Andrea: Ok, tell me about your experience with strategic planning.

My Experience with Strategic
Planning consists of...

" 1. 1have never done a strategic plan on a
School Board. 15%

2. 1have been part a School Board strategic
plan. 35%

3. Thave never done a strategic plan outside of
a School Board. 7%

4. 1have been part of 1 -5 strategic plans
outside of a School Board. 27%

5.  Ihave lost count of the number of strategic

plans I have helped to build. 16%

1ence

Strategic Planning
Experi

[ Callaborative

Andrea: The majority have you been part of Strategic Planning Processes within your Boards,
and many outside of your boards as well!

Andrea: Get ready, | 6m goi What we focus on
toolkit. On your table , we have a Strategic becomes our reality.
Planning ffi lorksheet Pledse <5 Weaknesses/
fill in the blanks as we share the toolkit this S * Deficit-Based
morning. He r e 0 Model Go#aborative Labs |
uses for our Strategic o t
called Appreciative Inquiry. What we focus on <
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becomes our reality. Are we focused on our
strengths or are we focused on our deficits?
We have found that it i s much more effective to
start from a strength -based perspective. We

based questions, rather, we start telescopically
asking strengths based questions. In this
presentation we will unveil the Appreciative
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