2016 Boardsmanship Forum

Agenda
——— Mission Inn Resort, Howey-in-the-Hills, FL T
matn February 11-12, 2016 MEmBER
8:00-8:30 a.m. Continental Breakfast with Presenters
8:30 a.m. Welcome, Startups and Introductions

Take This Job and Love It

Public Education: Then and Now

Exploring Governance Roles
12:15-1:15p.m. Lunch

What are YOUR Personal Values?

Sunshine Law Compliance Issues

How Do YOU Learn?

Public Records Laws Compliance Issues

What is YOUR Personality Style?

5:00 p.m. Closing and Adjournment

Day 2
7:30 - 8:00 a.m Continental Breakfast with Presenters
8:00 a.m. Welcome, Reflections from Day 1

Compare and Contrast the Statutory Powers of the
School Board and Superintendent

How Do YOU Receive and Process Information
Troubleshooting Meetings

12:15 p.m. Working Lunch
Boardsmanship Scenarios

1:55 p.m. Closing and Adjournment



