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Master Board Forum

Hillsborough • Pinellas • Polk

October 11, 2017 • Temple Terrace, FL

Agenda
9:00 -9:15 a.m.		Welcome, Master Board Program Description
 9:15 a.m. - 9:30 a.m.	Team Introductions
[bookmark: _GoBack]9:30 - 9:45 a.m.		Stages of Team Development
9:45 - 10:15 a.m.		Core Values 
10:15 - 10:30 a.m.		Break
10:30 - 11:15 p.m.		Open Mindedness
11:15 - 12:00 p.m.		Listening
12:00 - 1:00 p.m.		LUNCH
1:00 - 1:45 p.m.		Activity
1:45 - 3:00 p.m.		Trust
3:00 - 4:00 p.m.		Action Plan
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