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New School Board Member Academy Agenda
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Tuesday, April 2, 2019

1:00 – 1:30 p.m.	Welcome and “Tour Guide Report”

1:30 – 2:00 p.m.	 How Do You Learn? 
		
 2:00 – 3:15 p.m.       “Staying on Your Runway” Exploring Governance Roles
                                       
3:15 – 3:30 p.m.	Break

3:30 – 5:00 p.m. 	Boardsmanship with Andy
			
5:30 – 6:30 p.m. 	Reception at FSBA Office
			203 S. Monroe Street

Wednesday, April 3, 2019

7:45 – 8:30 a.m.	Breakfast Buffet

8:30 – 10:30 a.m. 	Design Thinking - Opening the Mind to Possibilities
			Education Elements, a national K-12 education consultancy, will lead an 				interactive and engaging workshop aimed at learning new processes and 				tactics for building empathy and problem-solving challenges you face in 				your own districts.  Using design thinking protocols, the Education 				Elements team will lead board members through a workshop with the end 				goal of providing tools and actionable tactics board members can take 				back to their own districts.”

10:30 – 10:45 a.m.	Break

10:45 – 12:00 p.m.  Advocacy Training
			
12:00 p.m.		Adjourn	
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