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Mission
…to increase student 
achievement 

through the 
development of 

effective 
School Board 

leadership and 

advocacy for public 
education. 





Focus on good 
governance



Give your Superintendent 
space to execute



Provide a unified 
message



Stay informed—rely on 
primary sources



Be clear on emergency 
procedures



Be flexible—things 
continue to change



Question

How are school boards expected to meet under these 
conditions?



Question

How will budgets be effected by school closings?  What 
if we lose students?

How will budgets be effected by state revenue 
shortfalls as a result of the Coronavirus?



Question

How are we expected to pay all our support staff 
employees when, for example, we might not need bus 
drivers running routes?



Question

What is this instructional continuity plan?  How will 
learning be delivered to students?

Even the most needy students?



Question

What about seniors?  

AP/IB/other tests?

Prom/social events? 

Graduation?



Policy/Resolutions granting 
Supt. authority to act

Time parameters?
Frequency of reporting back to board?



Governor’s Daily Press 
Conference 8 p.m.



Official request for Conf. Call 
with Commissioner or 
Chancellor





Questions?



Next steps
Continue to monitor changing landscape

Continue to aggregate information to support FSBA members

Continue to engage with key stakeholders

Continue to provide regular communication

weekly conference calls/updates

Email messina@fsba.org with other suggestions or needs

mailto:messina@fsba.org
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Stay calm.
Be smart.
Be safe.



Stay calm.
Be smart. 

Be safe.
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