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Tuesday - March 14, 2023

1:00 PM - 5:00 PM

« Welcome and Introductions
Tina Pinkoson, FSBA Director of Leadership Services

» Balanced Governance
Given the pressure to improve student outcomes and keep our students safe, school boards cannot
be passive actors. They must leverage their own expertise as engaged and knowledgeable
representatives of their communities to play a critical role in increasing student achievement. Want
to know how? Join us!

Presenters:

Carol Cook, FSBA Consultant and Pinellas Co. School Board Member
April Griffin, FSBA Consultant and former School Board Member

Paula Wright Coles, FSBA Consultant and former School Board Member

« Civility in the Boardroom
What happens in the boardroom, doesn’t stay in the boardroom. It impacts the entire district. This
session offers tools board members can use to increase meeting effectiveness and positively impact

district culture.

Presenter:
Andrea Messina, Chief Executive Officer, Florida School Boards Association,

5:30 - 6:30 PM

¢ Reception
You are invited to the FSBA office for a reception.

Wednesday - March 15, 2023

7:30 AM -8:30 AM

« Breakfast
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8:30 AM-11:45 AM

¢ Charter Schools and You
During our session in Tampa, many of you had questions about your role in regard to Charter
Schools. To make sure receive the answers to your questions, we have invited the Senior Director
of School Choice Services for Orange County Public Schools and the Board President of the
Florida Association of Charter School Authorizers (FACSA) to share her insights and knowledge
with you.

Presenter: Kia Sweeney Scott, Senior Director of School Choice Services, Orange Co. School District

¢ Legally Speaking
Do you know what your board attorney does? Why do you have a board attorney? When should
you consult with your attorney? You will hear the answers to these questions and more during
this session.

Presenter:
Leonard Dietzen, Partner Rumberger/Kirk and School Board attorney for numerous
Florida districts.

¢ Future Ready Leaders
Times are changing at a rapid pace. This session will offer strategies to utilize as you plan for the
times ahead and give board members an opportunity to brainstorm educational needs of the
future.

Presenters:

Carol Cook, FSBA Consultant and Pinellas Co. School Board Member
Paula Wright Coles, FSBA Consultant and former School Board Member
April Griffin, FSBA Consultant and former School Board Member

Noon-1:00 pm

e Lunch




