FSBA/FADSS Annual Joint Conference 2024

What is the main topic you would like addressed at an upcoming conference?

Health Insurnace - Putting district school staffs on state health insurance

Let me ponder that ---throughout the course of the year - it seems you all cover the important ones!

Anything that is making the news state and nation wide.

The change in start times. What are the plans of other districts

More about safety.

More detailed parliamentary procedures.

n/a

Strategies for employee retention.

Getting Legislature on board with funding.

VPK Expansion and the importance of KG readiness to 3rd Grade Reading

Legislative issues & finance

[ think it would be helpful to have a session on managing your personal relationship while being an elected official. |
spoke to some newer board members that expressed that this has been a challenge for them and they would like to
Ideas to bring back students that have left due to the voucher program.

Safety and Mental Health

| could not pick any better than FSBA does.

How to handle downsizing with declining student enrollment.

Dealing with Unions.

Southern regional Education Board doing a meeting on Al

What happens when federal government eliminates Education Dept. and how we ask state to let us make the
decisions---local control in the best--not assigning board members by the Governor --the community needs to vote
The laws governing the school board

Parliamentary procedures, governance, and Roberts rules.

In person Ethics training might be nice, especially if it was broken down into one hour blocks of time.

Artifical Intelligence

More time on how to prepare for legislation talks.

Low enrollment and use of property

When building a new facility the importance of hiring a owners representative. The processes a board will encounterv
Al policies/ Al navigation/ Al and how it can support students/board members. Legislature impact/new law More on Di
The transformative potential of Al in education necessitates a comprehensive approach. We should dedicate several
breakout sessions to explore its multifaceted applications. These sessions should delve into Al's role in enhancing
business operations, staff productivity, logistical efficiency, data analysis, lesson planning, curriculum
development, and student learning experiences. Additionally, we must address the crucial aspect of policy
Legislative issues

Al

Topics have been well, chosen.

As a new board member (just elected), | cannot think of anything- this was my first conference also.

| only just started this job and have signed up for the upcoming workshops... | guess I'll have ideas after | get further int
How to ensure or prevent questionable books from being purchased in our districts.

Safety of our schools,we need more money for our children safety and our teachers and staff, example SROs and Gual



Bill discussion, but | know you'll have that.

Student behaviors.

Any specific information about how the vouchers are truly affecting public schools

I would like to see more discussions on the non-education part of education, such as facility planning, budgeting, etc.
Agricultural Opportunities

| wonder if there could be more overlap between the Superintendents and the Board Members. Maybe a panel
discussion or something where we can learn and better understand each better.

Before the state steps in we need to find solutions to pupil progression plans dealing with standards and grading syst¢
Generally for school board members, a focus on how policy is initiated and developed.

Ways both FSBA and FADSS can bridge the divide that is really felt by me and others

Any of these: Workforce development Career & Technical Education Mental Health School Security

Not sure

I would like to see a session on how a board can work together despite differences, especially after an election and if
some of the board members were not supportive of the way the election went.

Policy enforcement and discipline in schools.

Attendance and ideas to increase and improve attendance

Mental Health resources for students and staff.

Unsure

Sharing best practices from other districts. Unique and successful programs.

A continuation of Truth or Consequences: Dealing with misinformation. | would like to have another mock
demonstration of a school board meeting addressing parliamentary procedures etc.

How to provide the best possible education for our students while staying within our budget.

More on our efforts with term limits More on legislative changes More on the change of starting time for school

I would like like to continue with the current issues. The topics are always well chosen

I think Attendance will need to be addressed again. | hear frequently from teachers that they are frustrated it's too
regimented - | would be interested in how we can help without getting out of our lane.

Health insurance: self insured, paying for a clinic, plan modifications to reduce costs Using Student Progression
Plans to modify curriculum requirements Strategies other than pay to improve employee satisfaction

Answered in question 16.

Flexible school days that can accommodate at home student to help reintegrate them to the schools, without pulling 1
Safety, and relationships as a schoolboard member with peers.

Finance

Love Panel Discussions

The Fallen Child! Students who do not have a family support network when it comes to their own childs education.
Don't know

I would like some sessions about how to politely work with an outspoken colleague who is difficult in public.
Relationships between superintendents and board members, separating appointed vs elected as the relationships loc
Ethics. I know FADSS provides our online training, but we have had too many ethical violations and challenges of
board members throughout the state, a face-to-face session would be welcomed!

Book challenges

How to deal with the few people that are negative and always looking for a fight at our school board meetings? They
post on social media comments that are unkind and wacky. These people can be from the public or maybe actual
Xello career training tool for students



A panel discussion on the Sunshine laws and potential changes that need to be made to enhance the overall political
process as well as the education and training of board members. | would like to be on that panel

Parliamentary Procedure

How to advocate for your district, all Florida districts and consortiums without imposing your views, basically, finding i
School board budgeting.

Topics presented were right on target. Well thought out. | have no suggestions.

Rolls and responsibilities of board members. Although | thought this was addressed very well, we still have a second
term board member who seems unable to grasp her roll and that she should stay out of daily operations.

Developing school board policies for the operation of the board.

ESE exceptional student service laws and school boards role cans and cant

Marketing and how to make your school system competitive

I would like to see a specific session that outlines the role of a school board member verses the role of the
superintendent. | personally feel that some school board members need to understand the difference.

I would like to see a session based on the one we decissused in our Equity Committee. Everyone was engaged and
would have loved more times for Q & A. Power point was shared.

What is going on in the Florida Legislator regarding education.

Learn more about the Diligent Community. The breakout session felt more like a sales pitch for those who have
never used BoardDocs. We already use BoardDocs Pro and | was hoping that we would see how this would impact
Citizen Input- How is it handled around the state?

Maybe some things that are working around the state for teacher retention, if there is any.



vhen building a new facility.



‘hem completely from homeschool.



a common ground for ALL districts.



