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● Get to know each other

● Understand Equity Committee’s 

purpose, approach

● Gain insight on needs, mindsets 

in school districts

● Share EE’s perspective, approach 

to Educational Equity work
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Mission: 

Vision:  
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Strategic Planning Personalized Learning Responsive Leadership

Equity-Driven Mindset Data Culture Teacher Retention
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Schools grow when people grow.
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● Purpose and current focus areas?
● What does your work look like?
● Success and current challenges?
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Inequity is a 
product of 

design
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Impact on Education Impact on Systems in SchoolsImpact on Society

Families and children of color have 
higher rates of preexisting conditions 
that impact brain chemistry and physical 
well being that impedes learning 
process

Families in poverty often work differently, 
experience trauma, enter the prison 
system, and live in single parent 
households which decreases the rate of 
participation in school related activities 
of their children

Communication Systems

Community Engagement

Human Resources/Talent

Organizational Structure

School Operations

White families own more and higher 
valued homes that creates the tax base 
for school quality. Families of color more 
frequent rent or live in lower valued 
homes that result in sending their kids to 
under resourced schools

https://www.census.gov/library/publications/2019/demo/p60-266.html
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4911313/
https://www.epi.org/publication/valerie-figures-state-unemployment-by-race/
https://www.jchs.harvard.edu/state-nations-housing-2018
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Impact on Education Impact on Systems in SchoolsImpact on Society

Are not people of color 
even though they make up 
52% of the student 
population is of color

are white even though 
they only make up 
48% of the student 
population

Communication Systems

Community Engagement

Human Resources/Talent

Organizational Structure

School Operations

 of color attend 
underperforming high 
schools even though 
they only make up 30% 
of the student 
population

80%
of teachers

78%
of school 
board 
members

57%
Of students

https://www.census.gov/library/publications/2019/demo/p60-266.html
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4911313/
https://www.epi.org/publication/valerie-figures-state-unemployment-by-race/
https://www.jchs.harvard.edu/state-nations-housing-2018
https://nces.ed.gov/programs/raceindicators/spotlight_a.asp
https://cdn-files.nsba.org/s3fs-public/reports/K12_National_Survey.pdf?5XEOPBQlubbzr9x.8_5rFrBRugkHKS7N
https://www.discriminology.org/news-1/us-education-still-separate-and-unequal
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Ensuring resources (boxes) 
are distributed in a manner 
that allows the same access 
for all learners (viewing the 
game)
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Broadening definitions of 
success (different-sized 
bikes) to increase access for 
a wider variance of learners
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Providing personalized 
support (water, sunlight) that 
is focused on individual 
growth rather than meeting 
pre-defined standards of 
success (a cactus and a 
rosebush are beautiful for 
different reasons)
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Inequity is a 
product of 

design
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Inequity is a 
product of 

design
Psychological Bias, Implicit Bias, Power, 

Privilege and Internalized Racism
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We are taking 
action.

Evidence suggests staff training can 
be helpful, but only as part of a 

comprehensive strategy that includes 
identifying specific problems and 

strategies to address structures that 
perpetuate bias in a school system

(Ed Week Article: Training Bias Out of Teachers: 
Research Shows Little Promise So Far)

https://www.edweek.org/ew/articles/2020/11/17/training-bias-out-of-teachers-research-shows.html?cmp=soc-twitter-shr
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STEP 0: Start with Yourself + Cede Power 
Identify how power and privilege impacts decisions 

     STEP 1: Connect
      Unpack the challenge by understanding the experience by those most deeply impacted 

      STEP 2: Include
      Include and elevate the voices of stakeholders at the margins

      STEP 3: Create
      Design prototypes that create equitable outcomes for ALL students 

STEP 4: Action 
Implementation of redesigned system and/or equity plan

Inventory
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Connect Include CreateInventory 
(Audit)

Action
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Leadership 

Teacher Hiring 

Academics

Culture/Discipline

Family Engagement

Talent Retention & 
Development 

Leadership 

Teacher Hiring 

Academics

Culture/Discipline

Family Engagement

Talent Retention & 
Development 

Inventory
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Leadership 

Teacher Hiring 

Academics

Culture/Discipline

Family Engagement

Talent Retention & 
Development 

1

2

4
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Teacher Hiring

Process

Marketing

Communication

Intake

Financial

https://www.edelements.com/connect-equitable-engagement-guide-for-teachers-and-schools
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Teacher Hiring

Process

Marketing

Intake

INCLUDE 
GUIDE
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Connect Include Create Audit Findings Action
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Refuse (a loan or insurance) 
to someone because they live 
in an area deemed to be a 
“poor financial risk.”
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Have we been attempting to resculpt the 
iceberg as a way to address inequities? 

Have we been attempting to go around 
the iceberg as a way to address 

inequities? 

Have we been attempting to melt the 
iceberg by changing conditions as a way 

to address inequities? 


