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REIMAGINING

FSBA'S EXECUTIVE OFFICERS

HB 477 — Term Limits for District School Board Members was passed during the
2023 Legislative session. The bill created 8-year term limits for school board
members

BOD and FSBA leadership discuss ideas for Executive Committee re-imagined
in light of newly imposed term limits on school board members

Long Range Planning (LRP) discusses framework for future recommendation
(using input from October BOD Leadership Dev Meeting)

LRP shares framework presentation (virtually) to Board of Directors (BOD)

LRP Comm leads framework discussion with BOD members, request for
feedback (NOTE: 2 BOD changes after meeting)

New (1/2) BOD discusses framework incorporating feedback from June
meeting and making changes as needed; discuss implementation schedule

LRP and Policy Committees hold Virtual Member and Town Hall meetings with
members to discuss proposed framework (and impacts to policy) and
implementation schedule
e Oct. 25,9 - 10 am EST, Member Webinar (Friday)
e Nov.7,11:30 am - 12:30 pm EST Lunch and Learn Virtual Town Hall
(Thursday)
e Nov. 21, 6:30 pm EST, Evening Virtual Town Hall, (Thursday)

Conference session with Executive Committee (2) and Policy Comm
Leadership (2); opportunity for general membership to review and offer input

Policy Committee finalize all policies to present to BOD for approval

Policy Committee proposals on agenda for BOD approval

Policy Committee (with the BOD Concurring) proposals on agenda for Final
approval



