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East Central Region Agenda 
Orange County Public Schools 

Educational Leadership Center, Conference Rm A 
445 West Amelia Street, Orlando, FL 32801 

 
 

Thursday, February 27, 2025      Sponsored by:  
 
12:45 p.m.   Arrival 
 
1:00 - 1:15 p.m.   Welcome 
   Andrea Messina, CEO, Florida School Boards Association 
 
1:15 - 2:00 p.m.   Your District’s Therapy Strategy: Key Concepts for Success  (1 CBM point) 

 
Strategies to effectively resource and retain therapy providers while maximizing their impact on students and 
the community will be shared. This session will cover the current therapy landscape, best practices for 
recruitment, and setting clear goals aligned with industry standards. Explore key relationship strategies that 
foster provider commitment and long-term success in your district. Attendees will leave with actionable 
insights to strengthen their district’s therapy programs and better meet student needs. 
  
Subject Matter Experts:  
Cheryl L Haibach, PT, PCS, Practice Leader, Pediatric Therapeutic Service, Vice President Kelly Education 
Al Teixeira, Sr. Education Consultant, Kelly Education 

 
 

2:00 - 3:00 p.m.  Reimagining FSBA’s Executive Officers (1 CBM point) 
 
Join us to discuss the proposed restructuring of our executive committee. We'll review proposals from both 
the Board and membership, explore the rationale for change, and welcome your input. A brief survey will 
follow the discussion.  

 
Presenter: Andrea Messina, CEO Florida School Boards Association 

 
3:00 - 3:30 p.m.  What’s On Your Mind? (1 CBM point) 
 

Panel and round table discussion with Panhandle School Board Members designed for new and 
experienced members.     

 
Panelists:  Melissa Byrd, FSBA District 5 Dir., Orange County School District 
  Jamie Haynes, FSBA District 13 Dir., Volusia County School District 
  Heather Kahoun, FSBA District 9 Dir., Osceola County School District 

 
3:30 - 4:00 p.m.  How Can FSBA Help You? (1 CBM point) 
 
   Discover what FSBA resources and support are available to you. What do YOU need from FSBA? 
 

Presenter: Andrea Messina, CEO Florida School Boards Association 
 
 

Don’t forget to complete the CBM form to earn 4 points! Details arriving soon in your Inbox! 


