FLORIDA SCHOOL BOARDS ASSOCIATION

THE VOICE OF EDUCATION IN FLORIDA SINCE 1930

AGENDA

REGIONAL
MEMBERS MEETINGS

South Region Agenda
Sheridan Technical College East Campus, Orientation Room
5400 Sheridan Street, Hollywood, FL 33201

Monday, February 24, 2025
12:45 p.m. Arrival

1:00 - 1:15 p.m. Welcome
Andrea Messina, CEO, Florida School Boards Association

1:15-2:00 p.m. School Board Best Practices (1 CBM point)
An interactive and insightful discussion on maximizing your impact as a school board member.

Presenter: Andrea Messina, CEO Florida School Boards Association

2:00 - 3:00 p.m. Reimagining FSBA’s Executive Officers (1 CBM point)
Join us to discuss the proposed restructuring of our executive committee. We'll review proposals from both
the Board and membership, explore the rationale for change, and welcome your input. A brief survey will
follow the discussion.
Presenter: Andrea Messina, CEO Florida School Boards Association

3:00 - 3:30 p.m. What’s On Your Mind? (1 CBM point)

Panel and round table discussion with Panhandle School Board Members designed for new and
experienced members.

Panelists: Nora Rupert, FSBA District 3 Dir., Broward County School District
Dr. Sue Woltanski, FSBA District 16 Dir., Monroe County School District
3:30-4:00 p.m. How Can FSBA Help You? (1 CBM point)
Discover what FSBA resources and support are available to you. What do YOU need from FSBA?

Presenter: Andrea Messina, CEO Florida School Boards Association

Don’t forget to complete the CBM form to earn 4 points! Details arriving soon in your Inbox!
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