PATHS TO

ASSOCIATION LEADERSHIP

FSBA Executive Committee 2026-2027
Time Commitment

Executive officers are:

expected to model the Association Belief Statements found in FSBA Policy 2015

e expected to attend all Board of Directors and General Membership meetings, and stay until the end
e expected to serve as Ambassadors of the Association

o expected to model the governance we wish to see in our members

e provided all associated travel expenses related to the duties below

NOTE: The President-elect automatically becomes the President, according to bylaws and should be viewed, minimally,
as a 2 year commitment. Serving as Past President is also a part of the role if still serving as a school board member.

You can expect to travel for the following events and activities as a general rule: X=attendance; O= occasionally

Date Event Length of time/location Pres | Pres- | Vice | Tres | Past
Elect | Pres Pres
June NEW Executive 1 extra night at Annual X X X X X
Committee Summer Conference
Orientation (held Friday
afternoon/Saturday
through lunch)
July Conference Planning 1 night/Tallahassee X X
Meeting
July COSSBA Leadership 2-3 nights/somewhere in | X X
Summit the US
July/Aug FSBA BOD Leadership | 3-4 nights/Central FL X X X X X
Development Training
and Meeting
Sept. COSSBA Federal 2-3 nights/DC X X
Advocacy Conference
Nov/Dec FSBA Annual Joint 4 nights/Tampa X X X X X
Conference
AJC Reception All reception nights X X X X X
welcomes
AJC Sponsor Dinners All conference nights X X X X X
potentially
Jan/March FSBA Day in the 2-3 nights/Tallahassee X X X X X
Legislature and BOD
Meeting
March COSSBA Annual 2-3 nights/US X X X X
Conference



http://go.boarddocs.com/fla/fsba/Board.nsf/goto?open&id=C4RNCF5F4587
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June FSBA Annual Summer | 2-4 nights/Tampa X X X
Conference
AJC Reception All reception nights X X X
welcomes
ASC Sponsor Dinners | All conference nights X X X
potentially
NEW Executive (held Friday X X X
Committee afternoon/Saturday
Orientation through lunch)
Year round Finance Committee 2 hours/quarterly
meetings +orientation
Policy Committee 2 hours/month or more, X
Meetings depending on proposals
Long Range Planning 1 hour/month outside of | X X X
Committee joint meetings with other
events
Nominating 20 hours time intensive
Committee to nominating committee
convening
All Committees Attend committee 0] 0] 0]
meetings above
Ad hoc committee(s), | Depending on committee | O 0] 0]
if created charge
Year round Check ins with 1-1.5 hours monthly and | X X X
Executive Committee | as needed as issues arise
Year round Check ins with 1-1.5 hours monthly X X X
committee chairs
Year round Member webinar 1 hour monthly X X X
hosting
Year round FSBIT Trustee 3 meetings/2 nights each X
and more if zoom
meetings are called
Various locations
Year round On call for consult As needed, usually at X 0] 0]
with staff least monthly

The year that a President serves is a year that he/she can expect to be “on-call” for the entire year. He/she can receive
24 hours’ notice that the Governor or other state leader may want to meet with you somewhere in Florida or state or
national issues may arise that may require FSBA representation. It is important as President of the organization that
he/she is on call and available to receive calls from the FSBA office and can return the communications in a timely
fashion. Staff will only call with time-sensitive deadlines when decisions need to be made or clarification is needed.
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